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The aim was to use the artsXchange programme to 

empower youth clubs and their workers to develop and 

enhance their skills, helping them to manage their own 

creative programmes for long-term sustainability. 

Because of Artswork’s investment, there has been an 

increase in direct engagement to world class arts and 

cultural facilities for young people and supported the 

sustainability of the relationship between youth clubs,  

participants and creative organisations. 

It has also increased the possibility for visits to cultural 

sites and expanded signposting for further arts 

engagement, work experience and apprenticeships, 

while significantly nurturing the aspirations of the 

young people involved. 

The project’s goal is to engage 60 young people over 

the course of two years in outreach sessions with 

major arts and cultural facilities; providing them with 

the skills to curate, promote and exhibit their own 

creative responses to their artsXchange journey while 

gaining key creative mentoring and social skills in the 

process.  

Already just hearing about the Gold 

Arts Award, I am excited. I am really 

happy to be given a chance. 

  

 

Participant, Bampton Youth Club 

 

”

Above: A reflective session with the Arts Award Explore Booklets 
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Successes 

Mentoring 

The youth club leaders at every site were extremely 

receptive to the arts project. In the beginning, every 

youth club leader was engaged in a thorough 

conversation about the project and expectations from 

both parties were explored. A partnership agreement 

was signed, which ensured that every club agreed to a 

minimum of 2 club workers to train as Arts Award 

advisers by September 2014. Each youth club leader 

presented a keen interest during all creative sessions 

and offered encouraging and constructive feedback to 

the young members. This was a positive sign that the 

youth club leaders already possessed a level of skill in 

facilitating young people through a creative process. 

An unexpected outcome has been the presence of 

youth club volunteers who have shown significant 

interest in engaging with the project. For example, in 

North Leigh Youth Club, there are two year 11 

students who are now undertaking Silver Arts Award 

with the remaining younger group engaged at Explore 

level. Both year 11 girls have been able to take an 

informal mentor role within the group, strengthening 

their confidence as group members and leaders, whilst 

also supporting their individual passion for creativity.  

Similarly in Bampton Youth Club, a 17 year old girl has 

been offered support and mentorship to engage with 

the Gold Arts Award. She is NEET (Not in Education, 

Employment or Training) and appears very uncertain 

about her future. It is not an understatement to write 

that she has become noticeably energised by the offer 

of mentorship through a Gold Arts Award. She is a 

very talented visual artist with a real potential to excel. 

She has brought in examples of her work from school 

and also completed paintings with materials from the 

sessions. Recognition of her talent and independent 

creative tasks has markedly boosted her confidence. 

She regularly assists the younger members of the 

group in the activities and also attended the Pitt Rivers 

Museum Trip in half-term. 

Lastly, in Wootton, there is a girl of similar age who is 

undertaking Silver Arts Award whilst also studying 

Health and Social Care at a local college. She can be 

shy and quietly spoken and the Arts Award appears to 

be bringing her out of her shell during the youth club 

sessions. During one recent session, Jess brought in 

work that she had completed independently at home, 

including a collection of materials consisting of varying 

textures, two paintings she had completed and then 

photocopied to experiment with different effects, and a 

review of a local performance she had attended. The 

Arts Award is enabling her to do something “just 

completely different” and the mentorship offered to her 

is also enabling her to strengthen her confidence 

levels and develop her social skills.  

Currently the focus of mentoring is towards the young 

volunteers who have responded positively to the offer 

of taking on a higher level of Arts Award. The creative 

mentoring sessions for youth club members were set 

to take place towards the end of the project when all 

members had completed their Arts Award and felt 

confident in their ability to pass on the knowledge, 

experience, and skills gained. 

Partners 

One of the notable successes of Year 1 is the 

development of a partnership between artsXchange 

and Pegasus Theatre. Pegasus Theatre has 

demonstrated a willingness and passion for reaching 

young people in isolated parts of Oxfordshire. The 

Youth Arts Leader and Outreach Co-ordinator 

Angharrad Arnott-Phillips has developed a three-tiered 

package system where youth clubs can choose from a 

‘creative menu’ of theatre experiences. As every youth 

group have complete control over an allocated budget 

for outreach and arts trips, this offer is helpful and 

appetising. Pegasus Theatre have also agreed 

flexibility in terms of delivering outreach sessions in the 

evenings in rural locations. 

The Pitt Rivers Museum have been responsive and 

welcoming to the project and in Spring half-term, 

offered a workshop experience on the theme of masks. 

A total of 25 participants from both North Leigh Youth 

Club and Bampton Youth Club attended the day.  The 

Head of Education remarked that this was the first time 

The Pitt Rivers Museum had led a workshop with 

youth clubs and that it was an exciting and different 

type of project to be engaged with. 

 

 

The children particularly like the 

activities that get them messy! They 

have taken a massive interest in Art 

all round. 

  

Amanda, Bampton Youth Club Leader ”
 

The lead worker has come in and 

built an instant rapport with a fairly 

difficult group. The activities have 

been great, especially the furniture 

upcycling. 

  

Adam French, Youth Club Leader 

gjg 

”
 



Resources 

The success of mini photography projects has 

confirmed the medium as an important vehicle for 

strengthening group identity. At Bampton Youth Club, 

photographer Lisa Bates, who recently exhibited in 

China, ran a session with the youth group. Every 

member was invited to create a gesture or bring in an 

object from home that represented something about 

who they were. These portraits are to be collaged into 

frames that the young people have upcycled, adding 

objects and spray painting. The youth club has 

recently had permission granted to hang these photos 

in their community hall in a permanent exhibition. 

At Wootton Youth Club, the group is made up of ten 

males and one female.  There has been a noticeable 

resistance to any activity that asks the group to self-

reflect as it is exposing and risky in terms of status. 

Disposable cameras were brought in for the group and 

they were asked to document their lives for a week, 

promising that they would return the cameras the 

following week. The group did return the cameras, 

which strengthened levels of trust between the leader 

and the participants and the young people were visibly 

excited by the prospect of having to wait a whole week 

to see the outcome of their creative endeavours.  

Engaging with a ‘safe’ level of self-reflection through 

the medium of photography increased commitment to 

the process. Furthermore, incorporating their images 

onto upcycled furniture that would become a part of 

their physical landscape at the youth club has been a 

positive outcome. 

The investment in arts trips has meant that already 

eleven young people have attended a performance at 

the Northwall Theatre. Many members of this group 

had never visited a theatre in Oxford. 

Furthermore, the decision to empower the youth 

groups to shape their own creative experiences 

through the ArtsXchange Takeover has meant that 

there is a real excitement and authentic sense of 

ownership over the project. 

The creative responses so far have been fantastic. We 

have specifically chosen activities to free up the 

imaginations of the young people and offer the 

opportunity to see creative expression as something to 

enjoy not get ‘right or wrong’. Some notable successes 

have involved Tea Bag Art, where participants threw 

used teabags (placed in lukewarm pots of tea) at 

large-scale canvases. The participants were then 

encouraged to blot the stains and discover the patterns 

that have been left behind. The playfulness and fun 

that these activities have encouraged has 

strengthened group dynamics and raised levels of self-

confidence. 

Arts Award 

It has been noted across all three youth clubs that the 

majority of young members initially hold a limiting 

belief that they are “not good at art at school”. This 

prevailing perception has required myself and other 

practitioners who have delivered in the clubs to offer 

reassurance and also facilitate discussions about what 

‘art’ is and unpick what they mean by being ‘good’ or 

‘bad’ at art. These conversations have shed light on 

three significant issues which the arts project hopes to 

attend to through the process of the Arts Award: 

1. A large proportion of young people engaged in the 

project understand art as being ‘good at drawing’. 

2. A notable number of young people have described 

themselves as being ‘not good at art’ and initially 

express fear about being creative and ‘not getting it 

right’. This suggests that experiences of practising 

artistic activities, at school and at home, could be 

causing negative associations and the fear of 

judgement. 

3. Each youth group have expressed a need to ask 

permission to make creative choices – “Am I allowed 

to take this photo?”  “Am I allowed to stick this object 

onto my canvas?”, “Am I allowed to use this stencil 

and colour it with this shade?” This suggests a need to 

nurture creative risk-taking and furthermore, 

encourage an atmosphere of creative autonomy 

amongst individuals. 

To summarise, I believe that this project is providing a 

type of arts experience that is already expanding 

awareness, shifting perspective and challenging 

limiting beliefs about creativity and its purpose in the 

lives of young people. The Arts Award is successful in 

this regard, as in the very first stage of ‘Explore’ Level, 

The young people have benefited 

immensely from being part of the 

Arts Award programme. They have 

been encouraged to take part in all 

kinds of art forms, from 

photography to poetry to dance.  

  

Dave, Youth Club Leader, North Leigh Youth Club 

gjg 

”
 

 

I love arts project night, it is so 

awesome. I have learnt some really 

cool new stuff. 

  

Leah, 13, North Leigh Youth Club 

Pupil, Newport Junior School 

 

”



it asks young people to question what the arts are and 

what relationship the young person has already built 

with the arts and how they might develop that 

relationship. 

Challenges 

Space 

One challenge that has been observed in both 

Wootton and Bampton Youth Club is created by the 

arts project taking place during the general youth club 

session. At Wooton Youth Club, the space is relatively 

limited with the majority of it being used for a pool table 

and table tennis table. These two activities often 

interfere with the focus of the group and youth club 

members who don’t want to be involved in the arts 

project have frequently sabotaged sessions through 

undermining the activity or creative contribution of 

members to the process.  At Bampton, there is a 

similar issue, however as there are two spacious 

rooms, the issue has not been acute. Gradually over 

the course of the last three months, there has been a 

growing respect surrounding the presence of the arts 

project, with the majority of members using the other 

room if they are not directly engaging in the arts group. 

Fundamentally, for meaningful creative exchanges and 

expression to occur, a safe space is paramount. In 

going forward with the remaining five youth clubs, a 

separate time either before or after the general youth 

club session will be requested. This model is used at 

North Leigh Youth Club and has meant that the group 

have created a strong collective identity whilst also 

sharpening their focus on the Arts Award process. 

Resources 

A small challenge to be noted is that the clubs who do 

have access to WIFI benefit enormously in terms of 

what work can be achieved. In North Leigh (the only 

club with access to WIFI and a large projector), the 

leader has been able to facilitate a session where the 

group have to complete a challenge about arts and 

cultural activity in Oxford. Furthermore, sessions 

involving the researching of artists and watching 

inspirational online talks by contemporary creatives 

has enriched the work at North Leigh. These types of 

sessions have not possible at either Bampton or 

Wootton and create a logistical issue in terms of the 

research element of the Arts Award criteria. 

Space, in terms of storing work at youth clubs, is also 

beginning to present an issue, as often the space is 

multi-purpose within the community. One possible 

solution being investigated is the purchasing of a 

drying rack for art work, some larger portfolio cases, 

and a small but permanent storage facility for tools. 

Over-subscription 

At both North Leigh and Bampton Youth Club, 

numbers have reached a steady fourteen participants. 

The original target of achieving 40 Arts Award 

accreditations is likely to be exceeded, which creates 

an increase in workload and a higher demand for 

materials and so forth. Facilitating a group of this size 

through the Arts Award is challenging, as in order to 

ensure a meaningful experience, each young person 

requires a certain amount of one-to-one attention, 

especially considering some of the vulnerabilities 

around self-expression that have become visible.  

Confidence Levels in Club Leaders 

It is clear from the first wave of engagement with the 

three youth clubs that positioning the training at the 

beginning of the process would increase the sense of 

ownership and level of confidence in the youth club 

leaders, in terms of running an arts project. At 

Bampton and Wootton Youth club, the leaders have 

been constantly busy with the general business of 

The young people have become 

aware of the power of art; they have 

begun to accept themselves for who 

they are.  

  

Dave, Youth Club Worker ”
 

Above: Mask workshop at The Pitt Rivers Museum 



running a youth club session. This has however 

created space for the older members of the 

group/young volunteers to step up to leadership roles 

and in this respect has created a positive outcome. 

Alice Dore, Youth Club Leader at North Leigh Youth 

Club has expressed concern about ‘getting the Arts 

Award books right’. Alice has also mentioned that the 

‘Explore’ Booklets published by Trinity have lots of 

questions which have confused some of the group. 

She has described some of the parts of ‘Explore’ as 

‘too vague and open’. This issue does not seem to be 

the case for those working at Bronze level and above 

in other clubs. 

The learning from this will inform the engagement of 

the next five youth clubs. Oxfordshire Youth will 

position the Arts Award training in both Explore and 

Bronze/Silver in September 2014 so that all youth club 

leaders have completed training before engaging with 

their youth group. This will diffuse the expectation that 

the lead workers are ‘the experts’ and create a more 

balanced and inclusive approach. This decision should 

also strengthen the mentoring aspect of the 

programme. 

How might the project influence 

how you approach or deliver similar 

work in the future?  

Change to Artists’ Practice 

One of the main points of learning to influence Year 2 

of the project will be the prepping of artists before they 

engage in outreach sessions at the clubs. The 

information gathered so far in terms of low creative 

confidence and creative risk-taking will be shared with 

all practitioners who engage with the group so the 

intention to respond to the specific needs of the group 

and individuals are addressed.  Further work to shift 

the perception of what ‘art’ is will be undertaken in 

beginner mini-tasters, covering a rich array of art 

forms. 

New Partnerships Between Groups 

One of the challenges is that museums are resistant to 

delivering outreach sessions in the evenings as it is 

firmly out of their remit and working hours. Year 2 will 

require the efforts of the artsXchange team and youth 

club leaders to engage with museums on-site whilst 

utilising those arts institutions such as Pegasus who 

are willing to commit to the delivery of evening-based 

outreach. Relationships with Modern Art Oxford and 

Oxford Playhouse will be focussed on during the next 

quarter. 

Future Arts Award Plans 

Contact has been made with Trinity College in order to 

discuss the possibility of training young volunteers who 

are assuming leadership roles within their youth club. 

Trinity have responded by saying that whilst it is 

expected that Arts Award advisors are 18 years of age 

and over, they would be open to discussing individual 

cases if they can be provided with evidence that the 

young person would be confident in delivering the 

more bureaucratic elements of the Arts Award. I am 

keen to explore this possibility with two of the girls 

mentioned in this study, especially as it offers the 

possibility of strengthening their employability skills 

and increases life chances. 

Feedback 

Feedback from Bampton Youth Club Leader, ‘Amanda’ 

“Since the arts project has come to Bampton I have 

notice the children have taken a massive interest in Art 

all round. The children particularly like the activities 

that get them messy and it’s very fun to watch. The 

children love it and I’m so happy with how things have 

progressed so far.” 

Feedback from young volunteer at Bampton Youth 

Club, currently NEET and now embarking on her Gold 

Arts Award. 

“Already just hearing about the Gold Arts Award, I am 

excited. I am really happy to be given a chance. The 

Gold Arts Award for me is a chance to understand 

different types of arts and create new styles that are 

my own.” 

Club Leader from Wootton and Dry Sandford Youth 

Club ‘Adam French’ 

“I have been extremely impressed with the offer and 

engagement skills of the team with this project. The 

lead worker has come in and built an instant rapport 

with a fairly difficult group. The activities have been 

 

It is important to create time and 

space to nurture the roles of youth 

club leaders as creative activity 

providers 

  ”

This project is already expanding 

awareness, shifting perspective and 

challenging limiting beliefs about 

creativity and its purpose in the 

lives of young people.  

  ”



 

Above: Wootton Youth Club Member during a marbling and 
stencilling workshop. This activity went towards Part A of his 
Bronze Arts Award. 

great, especially the furniture upcycling. The skill of the 

staff and professional equipment and sessions has 

been great. Also the adaptability of the lead worker to 

react to a challenging group has been a real positive 

when working to achieve an Award which can be a 

difficult task. Embedding the Award into the normal 

session has caused a difficult situation with the 

distraction of other activities. There has been a 

significant increase in ASB in the local area. I feel a 

separate session with just the Arts Award focus would 

be beneficial to the group.” 

Young People and Youth Club Leaders from North 
Leigh Youth Club 

I love arts project night it is so awesome. I have learnt 
some really cool new stuff. Leah 13 

I love art anyway so it is the perfect project night. 
Tasha 13 

It has proved to me that art doesn’t have to be girly. 
George 11 

Personally I think that the fact we can do such a thing 
is amazing and the possibilities and positivity that as a 
member of staff or a child partaking can achieve is 
endless – Zach (Young Leader) 

I would say that the young people at NLYP have 
benefitted immensely from being part of the Arts 
programme. Firstly, they have been encouraged to 
take part in all kinds of art forms from photography to 

collage and from poetry to dance. Without these 
sessions, I wonder if they would have experienced so 
many of these art forms. Secondly, they have become 
aware of the power of art. I am not sure if they are yet 
quite fully aware of just how politically powerful art can 
be but I do think they are beginning to understand. 
Thirdly, I feel they have been able to begin to accept 
themselves for what they are. Not everyone is good at 
all the art forms they have tried, but everyone is 
encouraged to try and to be themselves. 

Fourthly, I have been amazed by some of the 
responses our young people have given to questions; 
how open they are with each other; how safe they feel 
in each other’s company and how supportive they are 
of each other. The Art sessions have really built on 
and strengthened the work we have been doing over 
the past couple of years. It complements very well the 
ethos of the club. 

Last, but by no means least, these sessions have 
given much joy and laughter to our young people. 
They have had fun but have also learned a great deal 
about art, the world and themselves. – Dave Youth 
Club Leader 

The arts award has been so exciting to all involved 
because they have explored different things to do with 
arts by researching and also trips. It has made such a 
difference to their confidence and has empowered 
them to make decisions for them self’s. They have 
learnt so much stuff! - Alice Dore Youth Club Leader 

Final Thoughts 

The delivery of artsXchange in rural youth club 

settings is running smoothly with notable positive 

reception from youth club workers and youth club 

members.  

Looking ahead, it will be important to create time and 
space to nurture the roles of youth club leaders as 
creative activity providers as there is a common 
thread emerging through the programme whereby 
club workers do not identify as ‘artists’ and therefore 
are showing hesitation towards eventually stepping 
into the role of Arts Award advisor.  
 

The decision to empower the youth 

groups to shape their own creative 

experiences through the 

artsXchange Takeover has meant 

there is a real authentic sense of 

ownership over the project. 

  ”



To overcome this challenge, placing the Arts Award 
training at the beginning of the five future 
partnerships with youth clubs will provide solid 
reassurance that youth club leaders are equipped 
with the knowledge to deliver such a programme in 
their club. The focus remains on the strong provision 
of opportunities where youth club leaders can build 
their own confidence in creativity and structured 
exploration of the arts by stepping into leadership 
roles within the sessions. 
 
Finally, the three clubs are responding positively to 
the opportunity to decide which artists are brought in 
to their space and which arts and cultural institutions 
they choose to engage with. This level of autonomy is 
an important element of the artsXchange process and 
adds to the sense of ownership over creative activity 
in the clubs. Furthermore, by encouraging youth clubs 
to make direct connections with local artists and arts 
institutions, they are already making significant steps 
to generating self-sufficient links to the Oxfordshire 
cultural community. 
 
The work from this project has been shared at the 
exhibition space in Modern Art Oxford. Plans for Year 
2 include promoting the work via a Facebook group, 
inviting local press to the community exhibitions and 
encouraging youth clubs to post information on their 
Facebook pages. Further information and publicity can 
also be found here 
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